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IDENTITY

We aspire to a world of peace, freedom,

equality, social and climate justice. We
contribute to a Guatemala where peoples,
communities, and individuals live with dignity,
life with Mother

and build

sustain Earth, promote

democracy, coexistence while

respecting diversities and differences.

+ Respect * Dignity

* Liberty + Equality

Human Rights-Based Approach

Based on national and international human rights
instruments, with a focus on promoting participation,
accountability, empowerment, learning, and non-
discrimination of all individuals and participating
populations, to strengthen them as direct agents and
protagonists of their own development.

Indigenous Peoples' Rights Approach

Seeks an acknowledgement of  the ethno-
cultural/pluricultural diversity existing in Guatemala and will
stimulate the knowledge and promotion of international law
on indigenous peoples. It will develop a dialogue on the
factors that encourage and sustain hegemonic thinking
based on racism.

Core Humanitarian Standard on Quality and
Accountability (CHS)

This approach focuses on the need to empower the same
population and grant decision-making power, while
respecting their fundamental human rights. It is related to
any development, advocacy, or humanitarian action
concerning the quality and transparent accountability of
these actions.

From our ecumenical identity and in local and

international collaboration, we unite to

contribute to the strengthening of

organizations, peoples, communities, and
individuals in the exercise of their rights and
those of Mother Earth, for a life with justice,

equality, and sustainability.

+ Equity + Solidarity

¢ Collectivity + Justice

Gender Equality Approach

The Strategic Plan will foster, through gender

mainstreaming, mechanisms and processes to build
knowledge and competencies to analyze power
imbalances and their influence on women and men. It
will guarantee the empowerment of women, as well as
LGTBIQ+ individuals.

Conflict Sensitivity and Do No Harm Approach

Based on knowledge and analysis of the contexts, power
dynamics, and the conflicts that characterize them, it will
help identify unifying factors (connectors) as well as
factors of tension and division (dividers) that may exist
among social groups in the working scenarios.

Environmental and Social Sustainability Approach

Sustainability of life should be at the core of any social,
political, or economic process. Therefore, incorporating
environmental sustainability into processes is required,
taking into account the principles of "Buen Vivir"
promoted by indigenous peoples.



PATHS OF CHANGE

GLOBAL IMPACT (6 years)

To contribute, from our ecumenical identity, to empower communities, arganizations, and individuals to strengthen their organization and

exercise their rights for the promotion of justice, gender equality, and the protection of human and environmental rights in indigenous and
rural territories in Guatemala.

o < o O

AREA OF CHANGE
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GENDER JUSTICE CENTERED ON WOMEN'S RIGHTS

Gender justice centered on women's rights
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* "Buen vivie” refers to women lising with dignity, making decisions about their lives, and having the material resources that allow them to live satisfyingly.



AREA 2 ENVIRONMENTAL MANAGEMENT AND SUSTAINABLE TERRITORIES

Environmental Management and Sustainable Territories
IMPACT

{6 years] Rural and Indigenous communities manage worthy, equitable, and inclusive alternative development models based on the

sustainability of natural resources and territory. They consaolidate alliances and enhance climate resilience in the exercize of their free

self-determination
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AREA3

Justice and Human Rights
IMPACT
(6 years) Defenders, communities, and sacial arganizations strengthen themselves as political and social stakeholders, advocating for their

individual and collective rights, pursuing justice, and influencing proposals for a plural state from Indigenous peoples and women.
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R-1 Human rights defenders and people in R.2. Communities, organizations, human rights R.3 Indigenous peoples defend and exercise
situgtions of migration and forced defenders, justice operators, and people in their individual and collective rights within the
situations of migration and forced displacement framework of the right to self-determination,

Medium-term

results displacement have access to justice and ; = e i .

{4 years) influence the State through national and strengthen  their abilities to ensure safe engaging in dialogues and unifying political
international mechanisms to generate environments and national and international strategies for the acknowledgment of the
progress in the guarantee of rights, the fight p_rotection policies for the exercise of their country's plurinationality.
against impunity and criminalization. rights. ﬁ

G ﬁ R.3.1. Indigenous
communities and R.3.2. Indigelnnus
RoL1 Enhanced R.2.1. Human rights R.2.2 Partner their leaders, P'.!DF:_IES .
competences in the R.1.2 Rights defenders, defenders and organizations - espacially c:.:‘:;::ﬂﬂs :.'ith
short-term area of justice and justice operators, parner impIE.rnent na_ticlnal ndigencus women, various secmr: bath
results human rights of human partner organizations, nrganlzda;ur.us =nd ntern stionzl ha'.fe streng_t_h,ened nationally and
(2 years) rights defenders, justice and communities ' il Eranegies 1o their capabilities to internationally, to
f

operators and partner

organizations for the

defenze, protection and
generation of proposals

in favor of individual

and collective rights at

the naticnzl and
internationzal level.

implement actions and
strategic partnerships
to defend and ensure
the right to access to
justice.

capabilities for the
application of
mechanisms for self-
protection and
protection of their
integrity.

influence duty
bearars on the
activation of State
defense policies for
human right=s
defenders.

exarcise their right
to organize, occupy
decision-making
positions and
generste proposals
within the
framework of their
self-determination.

promate their

individual and
collective rights and
political proposals for
the establishment of

a plurinational state.



DISASTER RISK PREVENTION AND HUMANITARIAN AID

IMPACT

|6 years)

Medium-te
results
(4 years)

short-term
results
2 years)

Disaster Risk Prevention and Humanitarian Aid

Resilient social organizations and communities actively participate in disaster risk reduction and respond to humanitarian crises,
ensuring humanitarian standards of protection, quality, accountability, and humanitarian rights recognized in humanitarian regulations,
addressing the specific needs of the population at risk or affected by disasters.

R.1.1 Fartmer
organizations with loczl
knowledge and
arganizational
expertise to formulate,
update, socialize and
implement gender-
sensitive and culturalby
relevant participatory
climate and disaster
risk assessment plans.

%

R.1.2 Partner
organizations with
technical and political
capabilities to
coordinate with local
authorities on actions
for climate risk and
dizaster reduction.

)

;)

R.2.1. Partner
organizations with
technical, organizational
and political capsabilities to
promote coordinated
actions at the territorial
level for preparedneass,
response, rehabilitation
and post-dizaster
reconstruction, food crises
and migration..

AREANS |NsTITUTIONAL DEVELOPMENT

*

R.2.2 Partner
organizations and
communities,
through local
Ccommittees,
coordinate with
ecumenical alliances
and ather key allies

R.3.1. Capabilities
have been developed
o implement plans
and tools for damage

assessment and
needs analysis,
plznning response,
and resource

to maobilize resources manageme:ntfar
and influence a H pm'_-ma_l
N . umanitarian
uzlity humanitarian
quzlity stakeholders.
response to
BMmEergencies.
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R.3.2. Processes for
continuous updating
of partners and the
extended ACT Forum
have been promoted
in psychosocial
suppart, protection,
gender justice, and
WASH, with the
support of experts,
communities of
practice, and
specizlized training.

IMPACT

|6 years)]

Medium-te
resufts

Institutional Development

The Actuando Juntas JOTAY Program consolidates itself as a joint international cooperation program with the programmatic, political,

technical, and financial conditions to enhance the actions of civil society organizations in Guatemala and to achieve its mission and

v

ision.

R.1 The Flanning, Meonitoring, Assessment,
and Learning area is consolidated with agile

(4 years)

Short-term systermn has been
results reviewed, updated,
(2 years) and is operational

and applicable tools and werk methods that

gre easy to understand to ensure effective
planning, monitoring, assessment, amnd

learning processes both

externally [PMEA).

internally  and

e

R.1.1 The PMEA

-
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R.2. There is

a professional,

multidisciplinary, and cohesive team that
promotes principles of solidarity, sisterhood,

internal  harmomny,

i )

R.3 The administrative-financial
applies standards and procedures that

system

and decent waorking

conditions, contributing to the achievement
of institutional objectives (Management and

Development).
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R.1.2
Digital/electronic

tools tailored to the
Program's procedures
enable the team and

with the definition

of indicators, goals,
timelines, and

responsibilities for

partner arganizations
to have immediate,

N

facilitate management and optimize the
available resources to achieve the impacts
planned by the Program (Administration

and Finance).

1t

1t

N

r{f

N '

useful, and high-

quality information to

each year based on
the approved 5F.

advance andfor adapt
strategies and sctions
towards the desired

. S

changes.

v

R.2.1. Working R.2.2 Team with R.3.1. Updated and R.3.2. Frogram
team with the automated policies and
capabilities to competencies R.2.3. informatics procedures are
fulﬁl.l its suppart Institutionzlized accounting system applief:l and

functions, members znd rizk prevention integrating the slandan:lmec_l and

maintainz 2 contribute to the and mitigstion program's comp_ll,l with

proactive achievement of strategies administrative and nationzl

attitude the impacts ) financizl services regulations and

incorporating proposed in the both internally and partner agencies'

innovative 5P aternally. requirements.

proposals.
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STAKEHOLDERS

+ Indigenous Peoples * Faith-based ¢ Migrants and/or + Human Rights Defenders
¢ Women stakeholders internally and Justice Operators
¢ Rural population Youth displaced

persons

STRATEGIES

Political Advocacy, Strategic Collaboration,
and Communications

The goal is to facilitate and promote political advocacy and
collaborative spaces with partner and allied organizations,
through international collaboration, to influence duty bearers
in the fulfillment of human rights and justice.

To communicate strategically the work we do, making the
impact of our actions and results visible, and to influence social
and cultural perceptions in favor of human rights, justice, and
social equity.

Strategy for accompanying partner
organizations

The aim is to strengthen the political, organizational,
programmatic, administrative, and financial competencies of
partner organizations, enabling them to act with greater
quality, creativity, and effectiveness, in line with their
objectives as organizations that strive for social, cultural,
environmental, political, and economic transformations and
the generation of critical thought and proposals.

Actions with faith-based
stakeholders

The objective is to facilitate and promote spaces for the
influence and political action of faith-based
stakeholders in favor of human rights, social, and
climate justice, strengthening proposals for equality
against different types of violence, multiple
discriminations, and the dispossession of indigenous
peoples' territories.

Fund mobilization strategy

The goal is to increase sources of funding and diversify
donors to expand and strengthen the sustainability of
the social, cultural, environmental, political, and
economic transformation processes promoted by
partner organizations and the program.

STRATEGIC PLAN MONITORING SYSTEM

Each of the change paths in the respective areas has indicators that will allow for monitoring progress during the

implementation of the strategic plan. They will also be used for the mid-term and final assessments to measure the scope

of impacts and results.

The monitoring system of the SP is part of Area 5, which is institutional development, and serves as support in

accompanying and monitoring partners by the programmatic areas.



